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Group formation

3093 [t

Group size

30020g00300:

Problems in group management

3p00038: [gooogoypiaan: 03EazudaelyqCiat:
Group feedback

[g$copBontlgesgegfat:

Group stages
sp003eopieggtiaacobyp:

Q. Name at least 2 group formation activities used in this workshop
Sapcpdqeagiogify> SaR[YROD 3p0p 3.5 J Qo3 elgpdh

o Fruit salad

o 200082000

e Number groups

o 36633005(gE2p003[qC:

e Counting rounds

. $0050§|39cgepoéeqogcﬁ|§8:



Q. Should a facilitator consider cultural factors to form groups? State why or why not

20§, 6038, 03208 OBsonoBanm Giepecnpodd cogad copdagiopion: cofdlooco ompaelopE
00p50E:00:02:00¢ 02cd 026{EPEPHRE: wOP:EE0EoNS Glgplgdl

Yes — if ignored it might affect how well or not they perform the task.
0pSE05:00:208 lonuSi 000508 copSE: wadrosp:alal apofa0n ooy Apbesoréguns
326p60p0f 60mEs gSen 6e00EgasSlfala 0eenlgodSllats of saoflaaseqpodSElonud

Q. If you want to discuss sensitive issues with people how would you form the groups?

a30gudqRud03 3a6[0pE: 26pPeoRAS 6aQ:eE:e0005e0qE 208,60303 DLSAY HHG|ER,20EI

e Gender

o oppso
o Age
¢ 300053g0d

e Married and not married

o BEeontq 0§

Q. True or false—There is no need to form groups in the community — best to just do plenary

eSioelqd - cpoosacpin  Gagiesigeoy OOl 203.6038.8  waddlopsicpsaides
009lo0p5:0305§05 Gagiegion aeomEiaddlod

Usually it is best to form groups when discussing topics that concern different types of groups
within the community to ensure all voices are heard.

poomRtindod  ©opdol ! ecpd 005200003  eloplimepecpnd  cegiess
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3260708:00:500:006:0009[gdAlon0dI

Q. Is it okay to let participants choose their own groups? Why or why not?
20€00§2000566PANAY G0R03 2903 ABLOBE 338 60R 3, GOEICIEI Feouded 03R6EPENI
ogeoon:ad oxpelopE cdi



Participants choosing groups themselves is a bit messy, and they tend to work with people they
know and like, which is good for personal discussions, but the big disadvantage is that some
people are left out.

2080080056090 9903 030503E336033, GO0 $o5:udiwoyClos 5303 o 9503, $3303
ROYADD  pecgy 5 ffojecdh  dloo ofSeqy  RB)  ocogiog:
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Q. In what size groups are people most comfortable to talk?

00508 228, 32905302:00 YEOREM:G|PY, 20056a00EMH § sesolsac|gedicdi

Pairs and buzz groups

J Gunodona3eagesigtionddeagies(ls

Q. What size groups get the biggest variety of ideas and opinions?

00503, 30gud80im qPIPI0? 3360:30638] 6aRl 3[GEEIRNY GEOOSEE 2SI

Plenary
:373:(\{):(3]080@9:@@:@8:

Q. Which size group finishes a task most quickly?

00003, 3ogudsem Gagiesi0d J[ged: [ielpodeooncdi

Pairs — big groups take longer than small ones

Jeo050003 eagieggts - 323, (05 cogon 228, codeog 0005 JGimagi§lozp 0o0ddlonddi

Q. What are the main-factors to consider when deciding group size?

5300 929053002:03 adg0dT)3ed 0005390560303 52800 copdagEiod: @22 20O

Time avallable

. ool

e Space available

. G§epsgoq|08390$:

o Number of participants



. :)3800$:oao: sseqs:;ogcﬁ
e The task and content

o WOGeEQELS CvOCE:S Gagiegaepd saclopCiaaep

Q. Why do we often use buzz groups before a plenary brainstorm?

ssadsdoeagies: [§E: 00388 $6600500603 [GSe0S cagiegdqt: 03 omelopE %2qE
Qelifevlelebplon]

It gives quiet people time to suggest and validate their ideas with one person so they are
confident to present them to the plenary

$660000500003 3[gSmvs cegiegigtion 03ode805es960303 dofamneoonudi 2903,
2[gEeoz03 ¢EgErtsrnts crodesd elgradanneoonudi 83 cegiegioon:
[9E:eo3gC  samscdedloCeagiagiozadlen 030303 3Gk vdlo3ode| §eodloncdi

Q. As facilitator you are visiting the different groups and you overhear that a group is discussing
an unrelated topic. What do you do?

030803 006LNMIESF ©0p303 3360RY,68:65:65907 305000338l 323, 003 oo
GaRie5:qeud GaIC:008 ©wa00dadE0} FoeloPLimePeogn’ Gagiesies00udadal 20EIROLdI

e Remind the participants about the ground rule

o 33,08qp0? 80d50qe0d 0digBie0303 [g§a003euedd
e Remind them of the task at hand

o cOOSJeaRieEeS0) 3aloPEEePa? [gEa003euiedd

e Ensure that they understand the instructions

o 238ogede0g03 §0:00p50060206d05, cuntedom GoogpesmE[g§es: wodi
e Remind them how much time they have left to finish...

o Goxegdm00305 S 300 NASMYEE0; coudedom 2oBeuiewdi

Q. One of the group members accuses another of making an offensive remark and refused to

work with that person in the group — what do you do?
230009 &0 358 0E0EN05M oofgP: 32F0CBEONGHN3 LIPEIEDT ©¥Od]IEdER § Fo[gdont

030580bes00d1  [B2602703058059q030pm0n8300p838 0> 0cdG: WoeemE  [GEsoses
©0583q€ 20E0m0pEedI



Move them to another group

0903 58602005 03 safgpimeg, 803 g, 3056

Q. The information the group presents did not follow the instructions —what do you do?
28,0063m Gagiegi00E[gaoo 3a6o3pCieaepr 2000E:3gI0P3MYG0RM BR[0Tt b coRd
0030508092300 90RO

Ask the group how they understood the instructions and apologize for not making it clearer and
make sure to thank them for doing the work they did do.

23803560308 90058 59:00p50005 sBom 23 MBlgSeesdl p§loFpigedaBd glicutieamt
0eP[y8303820305 G008 Bcdeagiegicuiioy 320305 cogpmontaloyE: e[gpdl

Q. During a plenary discussion you notice that two people in the group dominate the discussion
and others just watch them — what do you do?

sxdsdoeagiegdgt: A00es0D 3260003203800 v JGONHD 0opSMS Gagiegies(Ss

oo[epoReoRm GontesadE[odes ©udedqg $B:mn8onmdeunnd :es[yE, 20Eam crdecdi

e You can ask them to continue their discussion at lunch or tea break.

o 2003 G054, 6egieEe|03 00 (Sl0ewr0d) CLASENdHESEINMdSMY
so0d(Geeagiessd algpecdi

e You could just end the plenary.

o smddoesgiegio|n? 3200:000503050l

e You could say that you want to hear from other people

o oo[greopeogalgpomncopds [oxpiqiEiloncdi

e You could give everyone some beans and state that if people want to talk it will cost them
beans.

o poB&:ad 5 6o (B) ugod: 0698 GuoA depode §o3 peongIE oomsePgE §eudi
36 o3€aoone oomePRiagiC a3deod 288:upco:adaddli

Q. Part way through a small group work some members leave because they have a meeting

outside of the venue

3300 c0deegieg: GoB305[0309650060 00g),8280C gpion 20p5:360:00983  F[gEad
090595030000 Slad 208365[9E RO
Try to balance the groups.
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Q. Name at least three methods of feedback after group work.

28 Sodeagiegiy [Godsadlgsopd 0o€e0050005 $05:00diqpiade s0500:00: o 903egpdli

e Plenary

o smcddolesg: agilgta

e Presentations

. :39@0?3(73 qCzcozonclg[ga
o Gallery walk

* [Gosim9038: ppbeopd ogpby, (5

Q. Is there one feedback method that is better than others?
[g$c0p500Ee0050005 $p5:0digp: 32505 Sa60mEiadieom [gScvpSonEsoado0pd $00:c0s:
006903 agplgd

No one method is best in general, but that different ones are suitable for different situations
G0ooR0q3gE 360mEdispdscubiadomedilonu dlevend saefgEacs 3adEdred oSG
208600503 $p3icds o3 30ddgfor00p5

Q. If every group has the same task, it is important to hear from all groups.

23,0380 0ppdeamn 326eE:3aepo09n? Gagiegieslomadatl 228,03¢:m qE:utiontgd
q$c3za0dloonazacggo3dloos

False — it could get long and boring and repetitive if going through every question and all
groups’ responses. Best to ask summary questions like"which questions did you disagree about
most?”

0083250] ona1 32303800 08600 SaelopCizaepa’ gEitiontjyeseudadat S Sons[S:
q&soepeominmnecdi 030803 2aepeoga3al [opesaeudi “onudsaged 03eeg ot
20600009034 QUIGS 2990560:03"830) 20509|0cL:RSGEIIGE:NM 3360 addlodi



Q. A facilitator managing discussion is not always easy, what can be difficult in managing

plenary discussions?

0820803 006LINOOM 689:65:560R03 BodPRS[OIP:qo 33[Fonbie0 wagudopdlon:
asadidloeagiegigtiod $:6000803 3a8len 00ud3agIde0m $B:ono8as codeuNd

5390308 DOOOIDD Eéeooacﬁu

Synthesizing different opinions

00p0Rpio? 32{4Ee003 gopbiqon

Being neither too passive nor too bossy

RBa[gCqpiad oduoda00de[gpagsiata doCongpa’ 0me weld vesqdop: |
Staying neutral

005003053 65607

Correcting wrong information

2038203 20008:329[0532000560303 206$[gEaom

Q. What are some participatory methods to present information?

oaoo&sc;qp%somo%eogcﬁ oo&@eeg:e.g:féq$ :39%05 ?:Gé]&cﬂoﬁeoo’) .%é:co&eog aplclonlan]

Pictures

Qo¢ecy

Case Study

[§695¢8 cpcnfgé:

Role plays
elRICICo T ploslobt

Dear Doctor Letters
Slgehralclovalselyalisela plileciovlcetop
Stepping Stones
GoPadodgpa? $Eqod[gcs
Flip charts

omegbeoy

Q. Groups work in stages — name at least 5 of the 7 group stages

28 c8odeagieg: [§€:03C CloCeom 52608 q e0¢ 205050 325052602 §) 9083 elgplgdh

Pre-question/discussion



BjonCauigiagp: cogsdats cagiegials

1. Group-formation activity

3269 §.[9¢:

2. Clear instructions

§Csc0C:0) p&loqied codgts
3. Groups get together to do activity

303, qPee C00cSigP:ad 32090003 vdeamnEgt:

4. Check round the groups to ensure understanding

23gP2 6o0gP§:00p0§, 023000 wpScodlPdg[g:
5. Feedback/report back

[g$copd ooglgesgiegigtaodfySeeodacs

6. Unpack/summarise main learning points

32800 60p6eud36[PE: 326pe0g03 [gSc0Rd 32006(gRdg gt 2056 0[E:

Q. What stage is the most important?
005668 Y0S/ 32808 cnzeeER[REadicdI
Clear instructions

§C:c0Cia) pR&logpeqod cudgtal

Q. Name two of the three keys points a facilitator must think about before the group session?
230305 eegiegaliqpod  ogrodd  OB:oppBapondeomcdmeslgé  sa8a[fjont
0D:002002:008 0009 329I05 P §EOF$05e | §d03 algplgd

e Knowing where you want the groups to end up.

o 3300 6aQ:e§2a03 0uOPFEWD 3290:00056e0d 830 Baoniguadi
e The time they need for the task.

o cogeg:3qS 30305 2 S005e05 Aduudedom Booaeddi

e Having enough materials.

o dG050) 0gp5:3dum gPidrdeaINdES LI

Q. Can you use group work at any time of the day?

G§006§S), ©pd0pd 39 $03C 3608 cegegigt: 03gpd8Edaocd



As long as the task is well-chosen and interesting, it usually does keep people’s attention.
BobuConoep 6omE:0} FaeloypCieaapypo’ comlign egegudoo: 20odsg$I CYEORY),
30gR:8058Egdies006) ©pda0d 20g803E vad 3ERFeegiesgtiod [gjpESElad

Q. What is the purpose of the unpacking stage?
200056[ggC:c0CgCs 32008eN pdgudqIodan 9200d

To summarize main learning points and clarify any confusion about the learning.
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